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Procedures Information:

Code: PRO 83 SDG 10 P1 N 2
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

Responsibilities and implementation:

Follow-up, review and

Strategies and Policies Committee, Sustainability and

development: Ranking Office
Accreditation: Human Resources and Institutional Development Unit
Application (scope): Develop and implement comprehensive programs to

support and mentor first-generation students at the
university. The goal is to help them adapt to the academic
environment and achieve academic and social success.

Procedure Steps:

# Step

1. Identify Student Needs:

e Analyze data related to first-generation students to determine their
academic and social needs.
e Conduct surveys and interviews to understand the challenges they face.

O O O

2. Design Support Programs:

o Develop customized programs that include:
o Academic advising.
Study skills training.
Support for adapting to university life.
Workshops on personal and professional skill development.

3. Provide Personal Mentoring Programs:

e Assign academic advisors and peer mentors to first-generation students.
o Offer regular mentoring sessions to track their academic progress.

4. Organize Orientation Sessions:

e Conduct dedicated orientation sessions to familiarize first-generation
students with university services and facilities.

support.

5. Launch Online Support Platforms:

o Create online platforms to provide educational resources and academic
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Offer a direct communication channel with mentors to address immediate
student needs.

Engage Families:

Organize meetings with families to inform them about their role in
supporting the success of their children.
Provide guidance on how to support students emotionally and socially.

Monitor and Evaluate Programs:

Measure program impact using performance indicators like student
satisfaction and academic achievement.
Update programs based on feedback from students and supervisors.

= Related Forms:

#

Form Name

Student Needs Assessment Form.

Personal Support Plan Template.

1.
2.
3.

Student Satisfaction Survey.
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